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GUEST SPEAKER, PAUL DRAGON 

 

PROCLAMATION OF òCORRECTIONAL EMPLOYEES WEEKó 
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MANAGER OF THE YEAR 

EDWARD ADAMS SUPERINTENDENT CHITTENDEN REGIONAL CORRECTIONAL FACILITY 

 

Edward  Adams has been instrumental  in leading CRCF through  drastic reduction  of mandatory  overtime  by 

hiring  new staff through  job fairs as well  as dedication to current  staff retention through  staff training  

opportunities,  promotions  and staff appreciation. In 2012, prior  to Ed being hired,  the facility  was over budget 

by $138,904.00. Then in 2015, CRCF ended in the black by $187,208.00 due to his management skills.  Ed has 

done this by promoting  staff input,  acknowledging  accomplishments, instilling  pride  in their  work  and their  

facility,  leading to less sick leave, healthier staff and improved  morale within  all  the ranks. 

SUPERVISORS OF THE YEAR 

MICHAEL BEYOR CLUS NORTHWEST STATE CORRECTIONAL FACILITY 

 

In the spring  of 2015 CLUS Beyor was tasked to oversee the relocation of Vermont  Treatment and Prevention of 

Sexual Abuse (VTPSA) from  the Southeast State Correctional  Facility  to the NWSCF. The transition  under  his 

supervision  went  smoothly  and he still  provides  active supervision  as a member of the VTPSA Treatment Team. 

In September of 2015, -ÖÙÛÏÞÌÚÛɀÚ other CLUS went  out on leave and within  a month  decided to retire, leaving 

Mike  with  all the CSS supervision  and a void  of CLUS duties at the NWSCF. Mike  took on the extra 

responsibilities.  Michael  Beyor maintains a great attitude,  outstanding  work  ethic, is always prepared to jump  in 

and help out, and works  until  the job is done. These traits are infectious with  others and he instills  these values 

in those that he supervises. 
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ROY CATELLA CFSS CHITTENDEN REGIONAL CORRECTIONAL FACILITY 

 

CFSS Roy Catella is one of the longest serving and most respected supervisors in the DOC. He has served our 

department  for  20 years. Roy has been a pivotal  supervisor  during  the last few years that has led to great 

contributions  to the way CRCF operates. Roy is also the primary  staff person responsible for  spearheading 

"1"%ɀÚ recruitment  and hiring  efforts. We have seen tremendous reductions in attrition  at CRCF due in large 

part  to hiring  higher  quality  staff and coaching them along. Roy coordinates the FTO program  and has been 

responsible for  coordinating  "1"%ɀÚ local training  programs leading to over 90% compliance in all  core comp 

areas. Roy Catella is a key player  in improving  the quality  of professionalism in our DOC and the culture  at 

CRCF. 

CORRECTIONAL OFFICERS OF THE YEAR 

SCOTT MORLEY COII NORTHERN STATE CORRECTIONAL FACILITY 

 

Officer  Morley  has worked  at NSCF his entire 20-year career. Officer  Morley  possesses a working  knowledge  of 

the facility  at all  levels that cannot be rivaled.  CO II  Morley  has made the transition  from  CO to CSS-to CWS-to 

SOS and back to CO II.  In every position  he has excelled. Officer  Morley  values beyond any issue being ɁÍÈÐÙɂ 

and logical  in his approach to any issue. Officer  Morley  has such a great sense of himself  and his role. He looks 

after his supervisors, takes on the tough issues and personalities; and hates to be recognized for  his efforts. Scott 

,ÖÙÓÌàɀÚ character and dedication  stands as the highest example of excellence. 
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KENNETH SWAIN COI SOUTHERN STATE CORRECTIONAL FACILITY 

 

COI Ken Swain is assigned as the primary  SSCF Intel  Officer.  In his post Swain has uncovered witness 

tampering,  resulting  in significant  legal actions. He also exposed an ongoing child  sexual exploitation  case that 

was occurring  across state lines. This one involves  multiple  agencies and jurisdictions  and the inmate and the 

outside party  are facing serious charges. He has also exposed significant  Security Threat Group  connections and 

helped to interrupt  their  in-house enterprises. As a direct  result of COI 2ÞÈÐÕɀÚ dedication  and hard work  SSCF 

is a safer place to work  and the community  is a safer place to be with  local sites, his professionalism and 

willingness  to go the extra mile. 

CSTLS OF THE YEAR 

PAUL TRUCOTT WORK CREW FOREMAN NORTHEAST REGIONAL CORRECTIONAL COMPLEX 

 

Work  Crew Foreman Paul Trucott  balances security and customer relations to ensure all  ×ÈÙÛàɀÚ needs are met. 

In three short years, Paul has led a strong team of Crew Leaders to become even stronger, more efficient  and 

accountable to the Department,  to each other and to themselves. Paul uses a combination  of business/life 

experience, correctional experience and a well -grounded  common sense approach with  all  that he comes into  

contact with.  Paul has been instrumental  in combatting  the introduction  of contraband, changing the culture  

and setting the bar high in holding  himself,  his crew leaders, other staff and the inmates accountable. 
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MICHAEL MERCHANT CSTL MORRISVILLE P&P 

 

Mike  was asked to take on responsibility  for  the MOPP work  crew when the assigned staff member was 

unavailable for  an extended period  of time, all  in addition  to his duties at Barre P&P. He quickly  developed an 

understanding  of the Morrisville  operation, keeping it  functional  all  while  implementing  OMS into  the work  

crew operation. Mike  developed excellent working  relationships  with  local staff and site supervisors/contractors 

as well  as clients on the crew. The MOPP has received several calls of appreciation for  all  Mike  has done in 

working.  

CORRECTIONS SERVICE SPECIALIST (CSS) OF THE YEAR 

TINA HEYWOOD CSSII NORTHEAST REGIONAL CORRECTIONAL COMPLEX 

 

As an experienced CSS II,  Tina Heywood  is reliable, efficient, energetic and unrelenting  in the performance of 

her duties; ensuring Department  philosophy  and directives are consistently maintained.  Tina is fair,  firm  and 

consistent in her performance and delivery  when managing offenders. Tina manages each case with  her heart 

while  adhering to the parameters set forth.  In essence, Tina goes the extra mile  in balancing the goals of the 

Department  and the goals of each individual  offender on her caseload. Tina has received numerous 

acknowledgements from  other Department  staff for  her performance and follow  through  on cases as well  as 

several accolades from  other agencies and community  partners citing  her professional communication,  

dedication  and follow  through.  




