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'The plan shall include provisions for essential inspections
and notification and interaction with other necessary
agencies. A copy of the plan will bhe given to. the local

representative of the Department of State Bulldlngs and the
Fire Marshal’s Office.

Plans shall be reviewed and updated as necessary, during the
month of August of each year. A copy of the plan must be
filed in the facility "fire safety" file. Copies of any.
changes that must be made to the plan, between annual
reviews, shall be filed in the facility "fire safety" files.

A  Fire Safety Officer shall be appcinted by the
Superintendent on or before August 1 .of each year. This
individual must be a Correcticnal Officer II or higher.
This employee will be provided with the necessary training,
gupervision and support to fulfill this role.

Inspection

A,

A,

Fvery employee o©f the Department of. Corrections is
responsible to report apparent damage or malfunctioning of
fire safety equipment to his/her supervisor‘upon discovery.

Superv1sors are required to report damage or malfunctlons
to appropriate local State Bulldlngs person within one hour
and coordinate immediate repair and testing when possible.
A written report must be filed with the Superintendent and
Fire Safety Officer. Any damage or malfunction that cannot
be repaired and brought back "on-line" within four {4) hours
must be immediately reported to the Fire Marshal‘s Office.

Each correcticnal facility should be inspected annually by
the Department of Labor and Industry. This effort will be
coordinated through the asgistant Director of Security and
Supervision. Thesge inspections should be as comprehensive -
as possible. Prior notice may be withheld to obtain the

"best possible result.

1. Requirements and suggestions resulting from Department
of Labor and Industry inspections will be implemented
by the Department of Corrections and Department of.
State Bulldlngs as directed.

2. NFPA: 101,

: National Fire Prevention Rssoclation Life
Safety Codes will be adhered to at all times.

‘Fire Prevention

Every correctional facility employee should develop the

ability to recognize a potential fire area and. report it
immediately to the shift Supervisor.
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Fire

Shift . Supervisors must respond to such reports and take
corrective action where possible. All such responses must
be reported to the Security and Operations Supervisor and
the Fire Safety Officer as soon as is practicable Fire
Safety Officer shall follow-up on reporte to insure the
possible hazard has been neutralized.

The Security and Operations Supervisor and the Fire Safety’
Officer ghall establish and wmaintain a complete listing of
all chemicals and fuels within the facility. This list
shall ke shared with the local responding fire departwent
including the locaticn of the fuels or chewmicals and how
access to them is gained.

The Security and Operations Supervisor and the Fire Safety
Officer shall insure all staff are trained in the use of all
fire equipment available in the facility. The local
responding fire department sheuld be utilized and included
in thls training whenever pOSSlble

The Superlntendent should insure that all employees in
his/her facility are trained in fire detection, prevention
and the use of related equipment and the training documented
in each employee’s personnel file. Initial training should
be completed prior to assuming duties and an -annual
refresher training should also be reguired.

Bvacuation Plans

Each correctional facility must develop and implement safe
fire evacuation plans, which allow for control, custody and
security of the inmates 1nvolved

All staff and Volunteers must familiarize themselves with
the evacuation plans from each area of the facility. They
must familiarize themselves with the responsibility of each

post in the facility, in the event evacuation plans must be

used.

The Superintendent shall insure each inmate admitted to the
facility ig made aware there are fire evacuation plans and
routes and what ig expected of the inmate in the event of
a.fire evacuation. The inmate must be advised verbally and
through the inmate handbook of the evacuation and routes for
his/her living/working area. - If the inmate is transferred
to another area of the facility, he/she is to be advised of
the new plans and routes. Fire evacuation routes shall be
posted, with the cooperation of the ‘Department of State
Buildings, in the form of a diagram.

The fire evacuation plan shall be developed and reviewed
during the month of August of each year. A copy of the
plan and review will be kept in the Superintendent’'s office
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in the "fire safety" file. This plan will include a wvisual
diagram with written directions from each area of the
facility. It must also include a well-defined method of key
control during an evacuation and insure an outside, 24-

hour response agency has the capability to gain entrance to
the facility unassisted. '

The Superintendent should include the local responding fire
department in the development of the evacuation plans. The
local police department and the Vermont State Police should
be included in the development of a plan that might reguire
their assistance; 1.e., evacuation of a whole building or
the movement of high security inmates out of the facility.
A diagram of the facility, diagram(s) of fire evacuation
plans and the location of pertinent fire equipment, shall
be  gupplied to the local responding fire department
annually. A diagram of exit doors and "holding areasg”
outside the facility shall be supplied to the local police
department and the Vermont State Police, in the event
inmates must be evacuated from the building.

The Security and Operatiocons Supervisor and the Fire Safety
Officer will insure all exterior fire doors are kept clearx
on a year around basis. These doors will be checked weekly
on third shift and documentationwill be maintained and kept
on file in the Superintendent's office. Each door must be
tested eléctronically and by key operation, both inside and
outside. If a door malfunctions or fails to opeh, it shall
be reported immediately to the Department of Buildings and
will be followed up in writing with written notification of
the incident to the Superintendent. The Superintendent will

insure there is proper follow up with the Department of
Buildings and the malfunction is repaired.

- The Security'aﬂd_Operations Supervisor and the Fire Safety
Officer will stage one fire drill on each shift during each

gquarter of the year (12 drills per year). These drills
will be as complete as possible and will involve a different
area of,the facility each quartexr. Once each year, a '"no
notice" drill will be conducted at the direction of a2 person
from the Fire Marshal’'s Office. Documentation will be

maintained and the results of each drill conducted will be

forwarded to the Superintendent for review and comment .

The Superintendent will. comment on the fire drill and will

‘order any changes necessary. A copy of any changes will be

kept on file by the Superintendent and sent to the
appropriate agencies. :

The Superintendent will maintain a "fire safety" file which
shall include:

i. Documentation of fire drills held in accordance with
this directive;
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2. Documentation of weekly check of fire ex1ts
3. Fire extinguisher checks;

4 . _Alr Pac checks.

Fire Equipment

A,

Fire.

The Superintendent shall insure that all staff are trained
in the use of fire eguipment available in the facility prior

to assuming duties. Refresher training shall be completed

as needead.

Fire Safety Officer and Security and Operations Supervisor
chall insure all fire equipment is checked monthly and it
is functioning preperly. Documentation of fire egquipment
will be provided . to the Superintendent and will be
maintained in "fire safety" files.

The Security and Operations Supervisor and the Fire Safety
Officer will establish a well-defined method of
distinguishing where the keys to locked fire equipment are
located. Keys shall be well wmarked as to the locks they
control. Fire doors shall be keyed appropriately to provide

‘access to open fire doors in a reasonable amount of time.

Keys to fire doors and teo fire equipment shall be ea31ly
1dent1flable by sight and feel.

Security and Operations Supervisor and the Fire Safety
Officer will coordinate with the Department of Buildings and
necessary outside agencies a system for obtaining a newly
charged fire extinguisher to replace a discharged one. They

"shall also .establish a process to have self-contained

breathing apparatus filled by a competent agency. .

A1l staff and volunteers will report any fire, regardless
of size, to the Shift Supervisor, even if the fire was
gquickly extinguished. The Shift Supervisor will make a
report of all fires in accordance with the directive on
Incident Reporting (405.01) and to the Security and
Operations Supervisor and the Fire Safety Officer. The
Buildings Department will also be nbtified, as will the Fire
Marshal's Office (Labor and Industry).

The Security and Operations Supervisor and the Fire Safety
Officer will comment on the. report f£iled by the shift

- Bupervisocr. Special attention shall be given to

coordination with the Buildingg Department and the Fire

Marshal‘s Office (Labor and Industry) to insure the
automated fire/smoke detection eguipment in the area where
the fire occurred is functioning properly. The local
responding fire department and the Fire Marshal’'s COffice
(Labor and Industry) will be notified that & fire has
coccurred and will be given any additional information
reguired.
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The ‘Superintendent will recommend necessgary changes or
repairs to the automdted fire/smoke detection system to the
Department  of Buildings and will coordinate their
implementation. A1l fire incidents fall within the
guidelines of Policy 405, Incident Reporting. Directive
405,01 reporting procedures will be followed and a copy of
the notice of fire form will be .included. The "Notice of

~Fire" will also be maintained in the "fire safety” files in.

the Superintendent’ s office.

When a fire is reported by an officer working in a unit and
the officer calls for the fire door to be unlocked, his
order to unlock the deoor cannoct be countermanded unless
supervisory authority has physically and  simultaneously

VII.

VIII.

verified a safe resclution tothe situatieorand—soinformead
the Control Room Operator. Each facility will develop a
gspecial "10 code" sequence for this ordering process.

Monthly Self-Inspections

A,

Fire

A

A  monthly - self-ingpection of each facility will bhe
accomplished. The Monthly Self Inspection report consists
of: Air-Pac Check, Fire Extinguisher Check and a copy will

be kept on file by the Superintendent in the "fire safety”-
files. . .

The =self-inspection report will include the resgults of
visual inspection of the following;

1. all bedding is fire resistant;

2. Trash 1s collected on a regular‘baSLS and removed ftreom
the facility;

3. Condition of all exit signs;

4. Condition of emergency lighting.

Coordination shall be maintained between the facility and
the Department of State Buildings to insure a test of the
facility’s emergency generator system is accomplished at
least every two weeks. Documentation of these tests will
be maintained in a separate log which will include the date,
time, test results and the name of the person conducting the
test. These reports shall be kept on file three years.

Marshal (Labor and industry) Fire Safety:Inspection

Fire Marshal's Office (Labor and Indusgstry) pergsonnel shall

- have reagsonable 24 hour access to the facility by presenting

personal and dapartmental1dent1f1catlon Access cannot be
refused and whenever there is a guestion regarding access,
guidance may be obtained by calling the Director of Security
and Supervisgion, the Agsistant Director of gecurity and

Supervisicn or the Corrections Hearings Administrator.

Fires within a correctional facility must ke reported to the
Fire Marshal’s Office, even if extinguished without causing

damage. The following incidents must be reported
immediately, by telephone:
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1. Death or injuxy resulting;
2. Fire that extends beyond the cell/room of origin;
3. Smoke that extends beyond the unit of corigin;
4. When there is a fire protectlon system malfunction
during the fire.
C. 2ll other fire situations must be reported within 24 hours

of occurrence.

1. 211 incidents must be followed up with copies of
' written incident reports.
. Fire Protection/DetectibnSystem Problems
1. Report immediately by telephone, any problem of the
following systems, if the problem cannot be repaired
-or made operational within four (4} hours of disceovery:
av Fire Alarm system
b. Sprinkler System
c. Smoke Contrgol System
d. Emergency Fire Doocr Operation
2. Telephone reports must be followed up with copies of
written reports. :
E. Fire Proteétion/DetectionSystem Tampering
1. Any tampering with systems must be reported within 72
' hours of discovery to enable tracking of problems with
device. placement or type o0f device 1installed.
Tampering reports must be written and may be copies of
Corrections incident reports, when appropriate.
F. . Netification
1. During regular bugsiness hours, contact by telephone
 may be made by calling SIS
2. During non~businessihbufs, contact may be made thtough

Emergency Management

DRAFT PARTICIPANTS

This directive was drafted by William R. Anderson, Security and
Supsrvision, Central Office, 241-2271.

Other participants were Mike O’Malley and Heinz Arenz, Security

and Supervision, 241-2316.




